Community Stakeholder Meeting

Round One | June 2026
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- Project Overview

A Transit Development Plan (TDP) serves as a blueprint for

the PART planning, operations, and capital needs over the
next several years

It will include:

* Review current bus routes, schedules, and performance
* ldentify gaps in service and unmet needs

* Recommendations for improved service (short- and long-term)
* Implementation and financial plan
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-Stakeholder Engagement: Your Role

* Support outreach and engagement

 Share ideas for making services more
successful

TRANSIT Public
DEVELOPMENT Outreach

Events

808 N &
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* Provide input and feedback

* |dentify challenges and opportunities
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Preliminary Insights

* Provides access to jobs, healthcare,
education, and essential services

* 110,000 trips on bus and 4,300 trips
on ADA paratransit (2025)

e Most utilized stops:
* Pottstown Transportation Center

e Pottstown Walmart
* North End Redner’s
e Qutlets

Pottstown Hospital

Existing Service
* Blue Line

@=== Green Line
Orange Line

e Purple Line
Yellow Line

= SEPTA Route 93

©  PART Bus Stops

UPPER HANOVER

BECHTELSVILLE 4

AV 7S
WASHINGTON o/ &
COLEBROOKDALE % SIS
g oL &
> N &
GA G

73

[ 1/4 Mile from Route REAON®
O}
(9
%
“ro
N
0 0.5 1 Miles A
— o 7 UPPER
AMITY 2 T FREDERICK
(662 § @YV /
& DOUGLASS o0 /
o(o Lo\(“(b /
PN (O RO /

%

/
3 GIANT \/

WEST /

@ POTT: /
(oo
N

LOWER
FREDERICK

ARMINGTON AV

£

SGROVE

Bey A /
%(:y} Ab”s,\ Wom Hw,
CHuy, N 8p
“ S, ‘ @ S el —
Transportation — > 4
UNION s Conter > & POT%STOWN o :
/ND, o % o %
7" 5 EEE TR v oo\ SM%"?/
g /ea > S 100) & ® \‘gg o
// > NORTH u; 2 e [ HOSpita S\3 {-&&TER RD
COVENTRY 2 E 2\ _ AN S .
& & Kewp RO e W, e\ o & %
& X S 2 i % \ 2 > &S
& g &G B e
& . X \ e % 2
& £ MAIN® \ X
S \ \ N
SL” EAST COVENTRY 724) 1\ EAST:VINGENT % % UPPER
WARWICK = SOUTH COVENTRY = \ PROVIDENCE




@

Open Discussion

Discussion What are the biggest
Question 1 transportation and public

transit challenges facing your
community today?




@

Siccuces . .
Wh.at barriers do you tI}lnk
residents face when using the

current transit system?

Open Discussion




@

Di i .
Looking ahead 5-10 years, .
what changes should transit be

prepared to support?

Open Discussion




- Public Participation Opportunities 0

Help us spread the message to your constituents,
community, and broader network!

'- Public Survey Project Website

* Online - see website
 Paper Copy - available at:

Pottstown Borough Hall,
100 E. High Street,
Pottstown, PA

pottstownarearapidtransit.com/tdp/

Survey open now through July 15!


https://pottstownarearapidtransit.com/tdp/
https://pottstownarearapidtransit.com/tdp/
https://pottstownarearapidtransit.com/tdp/

- Public Participation Opportunities

Help us spread the message to your constituents,
community, and broader network!

Stakeholder Communication Toolkit STAKEHOLDER

U BOMMU}i]BATION
Contains: e
* Fact Sheet - include in your e-newsletters, e-blast, or HELP SHARE OUR MESSAGE

post/print as an informational piece
 Web Banner - hyperlink to our website
« Social Media - two posts to share through your social
channels T
* Talking Points - to assist you in talking about the TDP et et
e Survey - printable version available in addition to online

To assist community partners, stakeholders, and organizations

in sharing information about the PART Transit Development

Contents
+ Fact sheet

aaaaaaaaaaaa

+ Talking points




- What’s Next?

* Community stakeholder meetings: June 11 and June 17

Project team on-board customer surveys and events: June 23 & 24

Public survey: Open through July 15

Complete system overview and market assessment

Review survey feedback — updates will be posted on the TDP webpage

Identify improvement opportunities and recommended service changes

Review with stakeholders: Round 2 meetings and outreach in Fall 2026



Thank you!

For more information, input, and
guestions, please contact:

Kourtney High

Grants Administrator
Borough of Pottstown
khigh@pottstown.org

Tyler Beduhn
Project Manager
‘ Kimley-Horn
tyler.beduhn@kimley-horn.com
Transi Development (Plan
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